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Stage 1 Research 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
Stage 2 Analysis 

 

 
 
 

 
 

 
 
Stage 3 Evaluation of Options 

 
 

 
 
 

 
 

 
Stage 4 New Reward Strategy 

 

 
 

 
 
 

 
 

 
Stage 5 Implementation Planning 

            

Business Understanding 

 

 Strategic Objectives 
 Business Plans 

 CSF's 

 Values 

 Culture/Management 

Style 

 Organisation Structure 

 Allocation of 

Accountability 

Current Total Reward 

Policies & Practices 

 
 Base Pay Structures 

 Variable Pay Structures 

 Benefits Programmes 

 Communication Processes 

 Performance Management 

Systems 

 Recognition 

 Employee Development 

 Career and Succession 
Planning 

Employee Research 

 

 Interviews 
 Focus Groups 

 Employee Survey 

(Optional) 

Market Research 

 

 Base Pay 
 Total Cash 

 Employee Benefits 

 Best Practice 

Consultant Analysis 

 

 Strengths and 

Weaknesses of Current 

Practices 

 Identify Options for 

Change 

Team Meetings and 

Workshop 

 

 Evaluation of Options 

 Selection of Preferred 

Options with Rationales 

 Preparation of Business 

Case 

Presentation to Top Team 

 

 Agreement to diagnosis of 

current situation 

 Commitment to new reward 

strategy and priorities for 

change 
 Outline Implementation Plan 

Implementation Planning 

 
 Priorities for Change 

 Implementation Programme 

 Timetable 

 Resource Requirements 

 Involvement of Line Managers 

 Employee Communications 

Strategy 


